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„It is better

to prevent crime

rather than to punish it“



The Beccaria Program
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 Responsible: Crime Prevention Council of Lower Saxony (CPC)

 Program content: (more) Quality in crime prevention

 single projects e.g. (since 2002):

• Beccaria-Standards

• Beccaria-Training

• Beccaria-Master

• Beccaria-Portal



www.beccaria-standards.net
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Beccaria – Standards
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1. Description of the problem

2. Analysis of the conditions leading to the emergence of the problem 

3. Determination of prevention targets, project targets and targeted groups

4. Determination of the interventions intended to achieve the targets

5. Design and execution of the project

6. Review of the project„s implementation 

and achievement of objectives (evaluation)

7. Conclusion and documentation



Some crime prevention-key problems

of the first decade of the 21. Century 
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1. existing tools, standards and guidelines are not 

sufficiently used

2. multidisciplinary cooperation is still underdeveloped 

(in practice and science) 

3. the global prevention knowledge is not in action

4. new types of crime and risks are perceived too late

5. knowledge exchange, discourses and benchmarking 

are not sufficiently widespread
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1 existing  tools, standards  

and guidelines  are  

not  sufficiently used

„To the man who only has a hammer, 

everything he encounters 

begins to look like a nail“
Abraham H. Maslow

(1908 – 1970)



www.unodc.org
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www.unhabitat.org
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www.who.int
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www.crime-prevention-intl.org
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www.efus.eu
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2 Multidisciplinary  cooperation  is 

still  underdeveloped 

(in practice and science)

a. crime prevention is not sufficiently embedded in a 

multidisciplinary prevention network  

b. crime prevention research is not sufficiently embedded in 

a multidisciplinary (new) “prevention science”

c. We know it, but ….     Franz von Liszt (1905):

“a good social policy is the best criminal policy”



Why  more  equal  societies 

almost  always  do  better 

Source: Richard Wilkinson / Kate Pickett:

The Spirit Level: Why More Equal Societies Almost Always Do Better, London 2009
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3 The  global  prevention 

knowledge  is  not  in action

a. We are still not successfully moving knowledge into action 

b. A kind of "Morbus punitivum" is a common disease

c. it's an exhausting way to change from "more of the same" 

and "the fight against crime" to crime prevention as an 

individual and societal attitude



Professor  Irvin  Waller
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www.irvinwaller.org



A  developmental  model  for  the  establishment  

of  evidence-based  youth  care
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Source: Veermann, J.W. / van Yperen, T.A. (2007): Degrees of freedom and 

degrees of certainty: A developmental model for the establishment of 

evidence-based youth care, Evaluation and Program Planning 30: 212 – 221
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4 New  types  of  crime  and  risks 

are  perceived  to  late

a. Crime prevention has focused too little on the Millennium 

Development Goals of the UN.

b. In the Anthropocene, we must develop a new general 

preventive attitude.

c. Crime prevention must make a contribution to a kind of 

"Societal Continuity Management". 



The UN-Millennium Development 

Goals (MDGs)
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(1) Eradicate extreme poverty and hunger

(2) Achieve universal primary education

(3) Promote gender equality and empower women

(4) Reduce child mortality rates

(5) Improve maternal health

(6) Combat HIV/AIDS, malaria, and other diseases

(7) Ensure environmental sustainability

(8) Develop a global partnership for development



„Anthropocene“ 
From Wikipedia: the free encyclopedia (2011-04-10)
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Societal Continuity Management
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The focus of crime-prevention activities continues to be on the 

areas of mass, violent and youth crime; however, other areas such as 

economic crime are increasing in significance. 

We must not lose sight of the fact that our current global problems 

require a new and fundamental focus on prevention. We therefore 

need new goals, priorities and strategies in prevention and crime 

prevention.

In the economic world, we know a lot about Business Continuity 

Management, but we are still not good enough in Societal 

Continuity Management.
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5 Knowledge exchange, discourses 

and  benchmarking  are  not 

sufficiently  widespread

a. Concepts  at  local, regional, national  and  global  levels  are 

poorly  networked

b. if we only knew what we know about crime prevention

c. Concepts, project reports and evaluations must be more on 

the Internet published and discussed

d. Besides the very important structures of supranational 

institutions like the UN and key research institutions as well 

as NGOs, there is almost no additional wiki orientation



Beccaria – Standards  invitation
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1. Description of the problem

2. Analysis of the conditions leading to the emergence of the problem 

3. Determination of prevention targets, project targets and targeted groups

4. Determination of the interventions intended to achieve the targets

5. Design and execution of the project

6. Review of the project„s implementation 

and achievement of objectives (evaluation)

7. Conclusion and documentation



www.beccaria-portal.org
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www.beccaria-portal.org
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Thank you for your attention !
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"If you want to build a ship, 

don‟t drum up people to collect wood 

and don‟t assign them tasks and work, 

but rather teach them 

to long for the endless immensity of the sea.” 

Antoine de Saint-Exupery (1900 – 1944) 


